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Loved, Inspired, Shining 
 

Values: 

At St Alphege, we believe that every child has the right to love and be loved, as they are by God, 

flourishing and reaching their potential. Our St Alphege values of Love and Kindness underpin all that 

we do and every interaction that we make.  

 

We feel that it is a prime directive to see the good in children, acknowledge their strengths and 

achievements and give them an understanding of their worth and the contribution they can make. 

 

Rationale  

St Alphege is committed to creating an environment where exemplary behaviour is at the heart of 

productive learning. Everyone is expected to maintain the highest standards of personal conduct, to 

accept responsibility for their behaviour and encourage others to do the same. As members of our 

school family, we adhere to the values of being caring and responsible people. This policy is written 

for all members of the school community, to allow for a shared understanding of our expectations 

and to ensure that these are applied consistently and fairly. Wherever possible, staff will use 

restorative approaches rather than punishments. 

 

Purpose  

The purpose of this policy is to describe the approach taken by St Alphege CE Infant School and 

Sunbeams Nursery to the management of relatively rare situations when children and young people 

present extremely challenging behaviour which may require some form of physical intervention from 

adults. This is sometimes referred to as restraint or care and control. St Alphege CE Infant School and 

Sunbeams Nursery has adopted the term Positive Handling in line with many other authorities and 

organisations.  

This guidance is for use by St Alphege CE Infant School and Sunbeams Nursery staff. 

It is intended to provide:  

1. An overview of the school’s position on the use of force to control or restrain pupils including 

the support and training made available.  

2. A brief resume of the legal position.  

The Education and Inspections Act 2006, states that all staff are entitled to use reasonable force and 

do not need specific authorisation. The DfE guidance ‘Use of Reasonable Force’ (July 2013) has been 

used to inform this policy.  

 

Introduction  

St Alphege CE Infant School and Sunbeams Nursery recognises that there is a need, reflected in 

common law, to physically intervene when there is an obvious risk to the safety of its children, staff 

and property. This applies both on and off setting sites. If used at all, the use of force to control or 

restrain pupils will be used in the context of a respectful, supportive relationship with the child in 

order to ensure minimal risk of injury to children and staff. 

 

St Alphege CE Infant School and Sunbeams Nursery believes everyone has a right to:  

• Recognition of their unique identity;  

• Be treated with respect and dignity;  

• Learn and work in a safe environment;  

• Be protected from harm, violence, assault and acts of verbal abuse.  
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Pupils and their parents attending schools and settings have a right to:  

• Individual consideration of pupil needs by the staff who have responsibility for their care and 

protection;  

• Expect staff to undertake their duties and responsibilities in accordance with the school's 

policies;  

• Be informed about school rules, relevant policies and the expected conduct of all pupils and 

staff working in school;  

• Be informed about the Complaints Procedure.  

 

Positive Handling  

Positive handling will only be used when all other methods laid out in the Behaviour Policy have been 

used. The safety of children and adults will always be carefully considered before any positive 

handling methods are utilised. 

 

The objectives of a positive handling approach have been adopted by St Alphege CE Infant School 

and Sunbeams Nursery, namely: 

 

To promote the least intrusive positive handling strategy and a continuum of gradual and graded 

techniques, with an emphasis and preference for the use of verbal, non-verbal de-escalation 

strategies being used and exhausted before positive handling strategies are utilised;  

• To enable our school to develop acceptable and authorised responses to disruptive, 

disturbing, angry and aggressive behaviours in a manner that maintains positive relationships 

and provides safety for all;  

• To minimalise the number of serious incidents involving physical controls and to emphasise 

the importance of exhausting behaviour management strategies in the first instance;  

• To increase the awareness of staff concerning the importance of recording and reporting, 

monitoring and evaluating, all incidents involving positive handling;  

• To provide a process of repair and reflection for both staff and children.  

 

St Alphege CE Infant School and Sunbeams Nursery is committed to ensuring that all staff and adults 

with responsibility for children’s safety and welfare will deal professionally with all incidents involving 

challenging behaviour.  

 

The Legal Position: Who can use force to control or restrain and when?  

Section 93 of the Education and Inspections Act 2006 “enables school staff to use force as is 

reasonable in the circumstances to prevent a pupil from doing or continuing to do any of the 

following:  

(a) Committing any offence (or, for a pupil under the age of criminal responsibility, what would be an 

offence for an older pupil):  

(b) Causing personal injury to, or damage to the property of, any person (including the pupil himself), 

or  

(c) Prejudicing the maintenance of good order and discipline at the school or among any pupils 

receiving education at the school, whether during a teaching session or otherwise.” 

 

The definition of ‘school staff’ applies to (as defined in section 95 of the Act):  

1. Any teacher who works at the school  

2. Any other person whom the head has authorised to have control or charge of pupils. This 

includes support staff such as teaching assistants, learning support assistants, learning 

mentors and lunchtime supervisors  
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3. People to whom the head has given temporary authorisation to have control or charge of 

pupils such as paid members of staff whose job does not normally involve supervising pupils 

(for example office or premises-related staff) and unpaid volunteers (for example parents 

accompanying pupils on school-organised visits)  

 

It is lawful for all teachers and other staff as described above to use ‘reasonable’ force. However, the 

definition of ‘reasonable’ is open to interpretation.  

 

The DFE non-statutory guidance to schools ‘Use of Reasonable Force’ states:  

1. The term ‘reasonable force’ covers the broad range of actions used by most teachers at some 

point in their career that involve a degree of physical contact with pupils.  

2. Force is usually used either to control or restrain. This can range from guiding a pupil to safety 

by the arm through to more extreme circumstances such as breaking up a fight or where a 

pupil needs to be restrained to prevent violence or injury.  

3. ‘Reasonable in the circumstances’ means using no more force than is needed.  

4. Control means either passive physical contact, such as standing between pupils or blocking a 

pupil’s path, or active physical contact such as leading a pupil by the arm out of a classroom. 

5. Restraint means to hold back physically or to bring a pupil under control. It is typically used in 

more extreme circumstances, for example when two pupils are fighting and refuse to separate 

without physical intervention.  

6. School staff should always try to avoid acting in a way that might cause injury, but in extreme 

cases it may not always be possible to avoid injuring the pupil.’  

 

(DFE ‘Use of Reasonable Force’ page 4)  

The guidance explains that reasonable force can be used for two main purposes – to control pupils or 

to restrain them. Reasonable force can be used to prevent pupils from hurting themselves or others, 

from damaging property, or from causing disorder.  

 

Key Legal References  

This Positive Handling Policy is written with reference to the following key legal concepts and 

documents:  

• Offences Against the Persons Act 1861 (concepts of Assault and Assault and Battery);  

• Common Law concepts of false imprisonment and common law defence;  

• Duty of Care;  

• The Children Act 1989;  

• The Control of Children in Public Care (interpretation of the Children Act 1989);  

• Taking Care, Taking Control DoH 11/96;  

• The Education Act 1996;  

• Education and Inspection Act 2006;  

• Human Rights Act 1998;  

• Disability Discrimination Act 1995;  

• Health and Safety at Work Act 1974  

• DFE Guidance ‘Use of Reasonable Force’ 
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St Alphege CE Infant School and Sunbeams Nursery Approach 

 

Overview  

All policies and practice regarding the supervision of children during the school day are appropriate 

to the identified needs and behaviours of every child. This, combined with our whole school approach 

to behaviour (see Behaviour Policy), should minimise the likelihood of requiring positive handling. All 

staff have received training in appropriate positive handling techniques and understand the 

importance of the procedures leading up to this. 

 

At St Alphege CE Infant School and Sunbeams Nursery we believe it is important for members of staff 

who may need to physically intervene to do so after other behaviour management techniques have 

been tried. Our staff will always treat children with respect and dignity. 

 

In the following situations, staff must judge whether or not a physical intervention would be 

reasonable or appropriate:  

• risk to the safety of staff, children or visitors;  

• where there is a risk of serious damage to property; 

• where a child’s behaviour is seriously prejudicial to good order and discipline;  

• where a child is committing a criminal offence.  

 

This judgment will take into account the circumstances of the incident. We are aware that the use of a 

physical intervention in response to a clear or developing danger of injury is intended to be used to 

manage behaviour positively to prevent a deterioration of the situation.  

 

We view physical intervention with a child as a” last resort” and for the purposes of maintaining a safe 

environment.  

 

At St Alphege Infant School we have in place a variety of measures which reduce the likelihood of the 

need for positive handling to be used. For example:  

• A calm and supportive school environment 

• A strong Christian ethos which is based upon love, trust and respect  

• Positive relationships  

• Whole school approach to developing social and emotional skills  

• Structured approach to staff development  

• Personalised Behaviour Plans for individuals whose behaviour causes concern. These are 

shared with pupils and their parents and identify the procedure and strategies to be used. 

• Restraint or physical control is always a last resort.  

 

If a child is behaving disruptively or anti-socially, every non-physical strategy will be used to manage 

the behaviour positively to prevent a deterioration of the situation.  

 

We understand the importance of listening to and respecting children to create an environment that 

is calm and supportive, especially when dealing with children who may have emotional, social and 

behavioural needs, which may increase their aggression. We also understand the importance of 

responding to the feelings of the child, which lie beneath the behaviour, as well as the behaviour 

itself.  
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If any physical action is taken, it will take into consideration the age and competence of the child and 

will be the least detrimental alternative. In doing so the action takes proper account of any particular 

special educational need and/or disability that the pupil may have.  

 

Detailed Guidance  

• A member of staff recognising that a situation is escalating to a point demanding positive 

handling must, as part of their duty of care, clearly reinforce positive behaviour and 

expectations in a non-threatening manner. 

• Staff intervening with children will seek assistance from other members of staff as early as 

possible, in order to ensure all parties are safeguarded and a positive outcome is reached.  

• Staff who become aware that another member of staff is intervening physically with a child 

will have a responsibility to provide a presence and to offer support and assistance should this 

be required.  

• Where possible, staff who have not been involved in the initial confrontation leading up to an 

incident may be in a better position to intervene or restrain the child if this proves necessary.  

 

A child’s behaviour may be adversely affected by the presence of an audience. Wherever possible, the 

audience will be removed, or if this is not possible, the child and member(s) of staff will withdraw to a 

quiet but not completely private, place (e.g. two members of staff should be present or a door left 

open so that others are aware of the situation).  

• Staff will tell the child being restrained, in a calm and gentle manner that the reason for the 

intervention is to keep the child and others safe. Staff will explain that as soon as the child 

calms down, she/he will be released.  

• The force used will be commensurate with the risk presented.  

 

Examples of situations where positive handling may be appropriate include:  

1. Child or young person attacks member of staff or another child;  

2. Child or young person is fighting;  

3. Child or young person is engaging in, or on the verge of, committing deliberate damage or 

vandalism to property;  

4. Child or young person is causing or at risk of causing injury or damage by accident, by rough 

play or by misuse of dangerous materials or objects;  

5. Child or young person absconds from school other than at an authorised time. Refusal of a 

pupil to remain in a particular place is not enough on its own to justify force. It would be 

justifiable where allowing a pupil to leave would entail serious risks to the pupil’s safety 

(taking into account age and understanding), to the safety of other pupils or staff, or of 

damage to property or lead to behaviour that prejudices good order and discipline, such as 

disrupting other lessons  

6. Child or young person persistently refuses to follow an instruction to leave a classroom;  

7. Child or young person behaves in such a way that seriously disrupts a lesson. 

 

The following approaches are regarded as reasonable in appropriate circumstances:  

1. Holding for security and to reduce anxiety where there is potential risk, even if the child is not 

yet out of control. This is best used when the child is anxious or confused. Its purpose is to 

defuse or prevent escalation. Staff should take care that their actions should in no way be 

capable of being interpreted by the child as aggression.  

2. Physically interposing between children  

3. Blocking a child’s path  

4. Escorting a child using the techniques covered in the training (Caring C).  
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Procedure (see appendix 1 – De-escalation strategies) 

1. Give the child clear warning. Offer an escape route from the situation, for example, through 

calming or following instructions;  

2. Once the physical intervention is judged necessary it should happen quickly, smoothly and 

confidently;  

3. Always remain calm and talk in a conciliatory tone. Ignore any abuse and let the high 

emotional state run its course;  

4. Once things begin to calm, it can be coupled with significant changes in restraint; this should 

be on staff terms, not when demanded by the child;  

5. The aim is to talk through the situation and discuss the behaviour that caused the whole 

episode;  

6. The extent of force used should be no more than necessary to control the situation;  

7. A detailed incident report should be completed as soon as possible following the incident and 

senior staff are made aware. 

8. Parents will always be informed that positive handling methods have needed to be used. 

9. When positive handling approaches are needed on a more frequent basis, a Pastoral Support 

Plan will be drawn up outline the precise steps to be taken for that child. This will be written in 

consultation with the child’s parents. 

 

Risk Assessment and record keeping  

At St Alphege CE Infant School and Sunbeams Nursery we:  

1. Have completed a detailed risk assessment when potential concerns are raised. 

2. Maintain records as part of a positive Behaviour Plan where these are necessary for 

individuals.  

3. Report all incidents using our secure online system (CPOMS) detailing the nature of the 

incident and staff involved. 

4. Clearly specify on a Behaviour Plan the type of intervention to be used and when, if necessary.  

5. Secure parental agreement to the plan.  

6. Review on a regular basis.  
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Appendix 1 - De-escalation Strategies 

Stage 1 Low level Behaviours 

• Individual shows signs of anxiety 

• Hiding face in hands or bent over/under table 

• Pulling up collar or pulling down hat 

• Rocking or tapping 

• Withdrawing from group 

• Refusing to speak or dismissive 

• Refusing to co operate 

• Adopting defensive postures 

 

Low Level Positive Handling Responses 

• Read the body language 

• Read the behaviour 

• Intervene early 

• Communicate – talk and I’ll listen 

• Use appropriate humour 

• Display CALM body language 

• Talk low, slow and quietly 

• Offer reassurance – including physical prompts 

• Assess the situation 

• Divert and distract by introducing another activity or topic 

 

Stage 2 Medium Level Behaviours 

• Individual begins to display higher tension 

• Belligerent and abusive 

• Making personal and offensive remarks 

• Talking louder-higher-quicker 

• Adopting aggressive postures 

• Changes in eye contact 

• Pacing around 

• Breaking minor rules 

• Low level destruction 

• Picking up objects which could be used as weapons 

• Challenges – “I will not…you can’t make me” 

 

Medium Level Positive Handling Responses 

• Continue to use Level One de-escalation responses+ 

• State desired behaviours clearly 

• Set clear enforceable limits 

• Offer alternatives and options 

• Offer clear choices 

• Give a get out with dignity 

• Assess the situation, consider making the environment safer and getting help 

• Guide the elbows towards safety 
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Stage 3 High Level Behaviours 

• Shouting and screaming 

• Crying 

• Damaging property 

• Moving towards danger 

• Fiddling with electrics 

• Climbing trees, roofs or windows 

• Tapping or threatening to break glass 

• Moving towards weapons 

• Picking up objects which can be used as weapons 

• Hurting self 

• Grabbing or threatening others 

• Hurting others (kicking – slapping – punching) 

 

High Level Positive Handling Responses 

• Continue to use all the Level One and Two De-escalation responses 

• Make the environment safer 

• Moving furniture and removing weapon objects 

• Guide assertively – hold or restrain if absolutely necessary 

• Ensure face, voice and posture are supporting and not aggressive 

• Use help protocol to save face by changing face 

 

Stage 4 Recovery Behaviours 

• The recovery stage can easily be confused with the anxiety stage 

• People may sit quietly in a hunched position 

• The difference is that they can revert to extreme violence without the build-up associated with 

the normal escalation at stage 2 

 

Recovery Positive Handling Responses 

• Support and monitor 

• This may not be a good time to touch as touch at this stage can provoke a reversion to crisis 

• Give space and time 

• Look for signs that the person is ready to talk 

 

Stage 5 – Depression 

• After a significant incident people can become depressed 

• They may not want to interact but need support and reassurance 

 

Post Incident Support 

• Support, reassure and monitor 

• Respond to any signs that the person wants to communicate 

• Show concern and care but do not attempt to resolve residual disciplinary issues at this stage 

 

Stage 6 Follow Up 

• Listening and Learning 

• Report, record, review and communicate 

• Follow up any disciplinary issues 

• Planning to avoid similar events in the future 

 


